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B
unny and Peter Merrill’s 112-
acre farm is in a word: pictur-
esque. The classic farmhouse 

is yellow; the adjacent barn is red. 
The house is downhill of their 

sugarhouse and trails. Next 
to it is a small pasture where 
six goats chomp grass and 
whatever discarded Christmas 
tree that might be available. 

Chickens wander in with the 
goats, and honeybees make 

their way back and forth from 
their hive in the pasture to blooming 

perennials next to the barn. And beyond 
the farmhouse is an arresting view of the Mount Mansfield 
mountain range. But there is something else. The pleas-
ant aroma of the handmade goat’s milk soap that wafts 
through the air suggests that there is more here than 
some good-looking goats and a pretty barn. And though 
the whole operation is modest, the owners of Elmore 

Mountain Farm are hard at work making goat’s milk soap 
and a handful of other products.
 The Merrills are nothing if they are not busy. There is 
always something to be done whether it is attending the 
goats, milking them, preparing the vegetable oils to mix 
into the next batch of hand soap, ordering the essential 
RLOV�WR�ÁDYRU�WKHP��GHOLYHULQJ�WKH�SURGXFW��PDQDJLQJ�WKH�
business’s paperwork, minding the honeybees, tweaking 
the soap recipe, developing new products, designing a 
PRUH�HIÀFLHQW�WRRO�WR�SXVK�WKH�VROLGLÀHG�VRXS�PL[WXUH�RXW�RI�
its mold, or redesigning new labels. The list goes on. While 
there is a clear division of labor in which the couple defers 
to each other’s strengths and interests, Bunny is the soap/
product maker and Peter is the marketing/illustrator/fac-
totum. But they are not in Peter’s words, “separate silos.” 
They seem to strike the right balance helping each other 
with tasks and feedback while also staying out of each 
other’s way. And that is something that they are proud 
they have been able to do in the ten years they’ve been 
at it.
 When the Merrills' good friend and veterinarian, Cindy 
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Pratt, came to dinner one summer night in 2005 bearing a 
bar of soap she had made from her goats’ milk, they did 
not know how that simple gift would change their lives. 
Bunny, a long time lover of homemade soap—goat’s milk 
soap in particular—is also someone who likes to do things 
herself, and she decided immediately that she wanted to 
make some of her own. When it came out pretty well, she 
set her mind on making homemade goat’s milk soap for 
WKDW�\HDU·V�&KULVWPDV�JLIWV��ÀJXULQJ�3HWHU��ZKR�ZDV�SUHWW\�
good at drawing, could make labels. Their friends and 
family loved it, and when the bustle of Christmas was over, 
she said, she didn’t want to stop.
 So she didn’t. At the time, Bunny was at home with the 
couple’s two sons, George and Thorn, now both in college. 
She found some time between chasing the boys around 
to spend with this new hobby. They already had goats 
on hand, having decided when they moved to the farm 
WKDW�WKH\�QHHGHG�VRPHWKLQJ�WR�ÀOO�WKH�DGMDFHQW�UHG�EDUQ��
Since, as Bunny said, she’s not “horsey” and Peter had 
some experience with goats growing up, they decided 
WZR�6ZLVV�2EHUKDVOL�JRDWV�ZRXOG�EH�D�ÀQH�DGGLWLRQ��$QG�
so three-year-olds, Lucy and Helen, began their working 

careers. Bunny spent the winter experimenting with her 
ÀUVW�JRDW·V�PLON�KDQG�VRDS�DQG�E\�WKH�IROORZLQJ�VXPPHU��
Elmore Mountain Farm’s Goat’s Milk Soap debuted in two 
local stores: the Body Lounge in Stowe and the Craftsbury 
General Store.
� �7KRVH�ÀUVW�VWRUHV�QRZ�MRLQ�D�OLVW�RI�����WKURXJKRXW�1HZ�
England and a smattering of other places across the 
country that sell Elmore Mountain Farm products. What 
had started as a hobby for Bunny quickly turned into a 
demanding business. At the outset, Peter was working as 
an investment manager but found what he really enjoyed 
was building businesses rather than just analyzing and 
investing in them. As Elmore Mountain Farm grew, it was a 
natural decision for Peter to join. “It got to the point where  
I either needed to join or we had to stop.” So he joined.
  He does the majority of the business end of the orga-
nization, spending much of his time on marketing. He 
practices mostly direct marketing, preferring to communi-
cate directly with their customers. But where conventional 
marketing is about making appointments, generally, Peter 
takes his chances walking in off the street. It’s just not ef-
ÀFLHQW�IRU�WKHLU�VPDOO�RSHUDWLRQ�WR�PDNH�DSSRLQWPHQWV�IRU�

$W�OHIW��D�ÀQLVKHG�EDU�RI�SHSSHUPLQW�HXFDO\SWXV�VRDS��3HWHU�GHVLJQV��DQG�LOOXVWUDWHV�WKH�ODEHOV�ZKLFK�IHDWXUH�JRDWV�LQ�YDULRXV�DFWLYLWLHV��+H�DOVR�RIIHUV�D�IXOO�OLQH�RI�JUHHWLQJ�
FDUGV��7KHLU�ZHEVLWH��HOPRUHPRXQWDLQIDUP�FRP��VWUHVVHV���:H�WU\�QRW�WR�WDNH�RXUVHOYHV�WRR�VHULRXVO\��EXW�ZH�DUH�VHULRXV�DERXW�RXU�SURGXFWV���%XQQ\�VKDUHV�DQ�DIIHFWLRQDWH�
PRPHQW�ZLWK�WZR�RI�KHU�VL[�JRDWV��7KH�0HUULOO
V�VWDUWHG�WKHLU�EXVLQHVV�PLONLQJ�WZR�6ZLVV�2EHUKDVOL�JRDWV�QDPHG�/XF\�DQG�+HOHQ�ZKR�DUH�QRZ����DQG�FRQVLGHUHG� 
GRZDJHUV��9LHZV�IURP�WKH�0HUULOO
V�EDUQ�DQG�HQWUDQFH�WR�WKH�VRDS�PDNLQJ�IDFLOLW\��&KLFNHQV�FRH[LVW�ZLWK�WKH�JRDWV��



retail sellers, where they might only be able to meet with 
a few customers in a day. With this kind of commando 
marketing, his record is meeting with 26 different retailers 
in one day. “When they see you are the owner and the 
farmer, they’re often more willing to talk with you.” And for 
an owner/farmer who is based in rural northern Vermont 
and peddling wares throughout New England, you can 
see how this might be a more effective use of time.
 In addition to his desire to manage a business on the 
JURXQG�OHYHO��MXPSLQJ�LQ�IXOO�WLPH�VDWLVÀHG�RQH�RI�KLV�RWKHU�
interests: using his graphics/drawing skills to design labels to 
develop branding. His drawings of goats skiing, mountain 
biking, taking a bath, or whatever else might be product 
appropriate, are on the labels of the simple packaging. His 
designing is not limited to illustrations, though. He also has 
improved on designs of tools and other aids to help the 

production process run more smoothly.
 Having long outgrown a hand mixer and their own 
kitchen sink, they now operate out of a workshop they cre-
ated by renovating a corner of the basement of the barn. 
Through the window of the workshop, the soap makers 
can see what their six goats are up to in the pasture. Lucy 
and Helen are now considered the dowagers of the herd 
at age 15. Their distinctive Oberhasli black stripe down 
their brown backs set them apart from the other four goats 
in the pasture. Though there have been others that have 
come and gone through the years, at the moment, Lucy 
and Helen join only four other goats. Hansel and Gretel 
are a soft brown and white mix. Two males were born this 
spring, Farley and Moe, and are what Bunny jokingly refers 
to as their “lawn ornaments.” Gretel, Helen’s granddaugh-
ter and mother to Farley and Moe, is the only milking 

%XQQ\�SRXUV�WKH�PL[WXUH�LQWR�����39&�SLSHV�WKDW�DUH�FXVWRP�ÀW�LQ�D�ZRRGHQ�ER[��6KH
V�VSHQW�PXFK�RI�KHU�WLPH�RYHU�WKH�\HDUV�GHYHORSLQJ�WKH�SHUIHFW�FRFNWDLO�RI� 
YHJHWDEOH�RLOV�WKDW�EULQJ�GLIIHUHQW�IHDWXUHV�WR�WKH�VRDS��7KH�EDWFK�ZLOO�PDOO�PDNH�DERXW����EDUV�RI�VRDS��6RDS�FXULQJ�RQ�PHWDO�UDFNV��

3HWHU�SXVKHV�WKH�VRDS�WKURXJK�WKH�39&�SLSH�ZLWK�D�WRRO�KH�FXVWRP�GHVLJQHG�WR�H[WUDFW�WKH�VRDS��2QFH�
WKH�VRDS�KDUGHQV�LW
V�VOLFHG�DQG�VHW�RXW�WR�FXUH�IRU�WKUHH�ZHHNV�RQ�PHWDO�UDFNV��7KH�VRDS�LV�WKHQ�ZUDSSHG�LQ�
FKHHVH�FORWK��WLHG�ZLWK�EDOHU�WZLQH�DQG�ODEHOOHG�
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goat at the moment, and currently the Merrills supplement 
Gretel’s milk with extra milk from another goat farm. And 
though her animal-like nickname might betray it already, 
Bunny, whose real name is Harriette, clearly has a soft spot 
for animals. The goats all wear collars which undoubtedly 
serve the practical purpose of having something to tether 
them to when needed but has the effect of solidifying them 
in a pet category more akin to dogs than with the ‘working 
livestock’ set.
 Their two part-time employees serve in roles that are 
somewhat extensions of their own. Kyja Page helps Bunny 
with the soap making, and Bridgett Pollow follows up on 
orders and paperwork.
 Bunny has spent much of her time over the years de-
veloping the perfect cocktail of vegetable oils that bring 
different features to the soap, and at this point, her recipe 
and her system is dialed. She starts with a large pot of 
chilled goat’s milk and then adds lye that she mixes in with 
an immersion blender. The concoction is added to another 
ODUJH�SRW�ÀOOHG�ZLWK�D�PL[�RI�YHJHWDEOH�RLOV��(VVHQWLDO�RLOV�DUH�
ZKLVNHG�LQ�QH[W��DQG�ÀQDOO\�WKH�ÀQLVKHG�PL[WXUH�LV�SRXUHG�
into a mold where it sets up for the following 24 hours. The 
lye, which causes the mixture to saponify (mix and bond 
together), is fully consumed in the soap making process.  

Call Today!  Toll-Free 1-888-778-8667
 New England Mail Order Pharmacy – NEMOP

   P.O. Box 69, 111 Maple St., Middlebury, VT 05753 

www.nemoprx.com

$�9HUPRQW�)DUP�%XUHDX�0HPEHU�%HQHÀW�
New England Mail Order Pharmacy  

New England Mail Order Pharmacy is Vermont’s only mail  

order pharmacy. NEMOP now accepts Vermont Medicaid,  

and NEMOP pricing is more competitive and  

affordable for Vermont Farm Bureau members. 

• Valid prescriptions delivered to you in days, not weeks. 

• Call us toll-free anytime to place your order. During  

   business hours, you’ll reach a real person, never an  

   automated attendant. 

• Our pharmacists are available to answer your questions  

   when you call. 

• Up to a 90 day supply of medication.  

• NEW Affordable Extended Supply Generic Program,  

   call for details! 

U�,iw��Ã�>Û>��>L�i�Ó{ÉÇ�����ÕÀ�ÜiLÃ�Ìi]�LÞ�«���i��À�Û�>��
   your smartphone.
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Calendar 2015 -2016
Dec 15-17 – New England Vegetable & Fruit Conference

Radisson Hotel in Manchester, NH and will include more than 
���HGXFDWLRQDO�VHVVLRQV�RYHU���GD\V��ZZZ�QHZHQJODQGYIF�RUJ

Jan 7  – Legislative Session Opens, Montpelier, VT 
www. legislature.vermont.gov 

Jan 10-13 – AFBF Annual Convention & IDEAg Trade Show
Orlando, Florida. www.annualconvention.fb.org 

Jan 23 – Maple Conf. Hyde Park, VT, vermontmaple.org

Jan 25 – VT Vegetable & Berry Growers Assn Annual Meeting
Fairlee VT. www.uvm.edu/vtvegandberry/meetlist.html

Jan 26-28  – Vermont Farm Show 
Champlain Valley Expo, Essex Jct, VT www.vtfarmshow.com

Jan 30 – Maple Conf. Bellows Falls, VT vermontmaple.org

Feb 13-15 – NOFA-Vermont Winter Conference 
At the University of Vermont, Burlington. nofavt.org 

 

• Deposit Services 
• Credit Cards  

• Vehicle Loans
• Equipment Loans  

• Business Services
• Mortgage Loans

We proudly serve the members of Farm Bureau and 
strive to offer the very best services and products. 

farmbureaubank.com or call 1-800-492-3276
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After the soap has hardened, it is sliced and then cured on 
racks for three weeks before being neatly packaged in cheese-
cloth and tied off with strands of separated baling twine.
 Although bar soap is their most dominant product, today 
they have 16 different products ranging from their most popu-
lar lavender bar soap to lotions to a variety of balms. They also 
sell jars of Vermont maple syrup which is gathered, boiled, and 
made in small batches on the farm.  
 Some of their product development comes from friends ask-
ing them if they can make a certain item. The farm’s veteri-
narian, Dave Sequist, wondered if they could make a non-
petroleum based balm for abrasions, and so they designed a 
utility balm that can be used on both animals and humans. His 
assistant, Becky Williams, wondered if they could make a bug 
repellent for horses using lavender to keep the bugs away—
and horses enjoy the smell. Recently, they have started mak-
ing beer soap. Shipyard Brewing approached them at a trade 
show once asking if they would be interested in combining their 
two products. Now they are working with Magic Hat, Rock Art, 
and a few other local breweries.  
 Presently, for the Merrills, the challenge is to grow the business 
but keep the space they are in.
 They enjoy the satisfaction the farming life gives them; in fact, 
they became Farm Bureau members to support that way of 
life. But it is more than just being on the farm that they enjoy. 
It is also the connections they’ve made with their customers; 
with their UPS driver, Ray, who picks up their shipment and gives 
treats to their dogs; the collaborators that they have become 
friends with; and many others. Maintaining this simple way of 
life on their farm is important to both Bunny and Peter. As Peter 
said, “I like to have my arms around everything.” Q $�YLHZ�RI�WKH�JDUGHQ�DQG�0RXQW�0DQVÀHOG�PRXQWDLQ�UDQJH�IURP�WKH� 

JRDW�SHQ��2I�WKH�VL[�JRDWV�WKH�0HUULOO
V�RZQ��WZR�DUH�PDOHV��)DUOH\�DQG� 
0RH��%XQQ\�MRNLQJO\�UHIHUV�WR�WKHP�DV�WKHLU�´ODZQ�RUQDPHQWV�µ�


